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Welcome 

Mark Carter
Team Leader, Community Development 
Cardinia Shire Council 



Agenda

• Youth Services presentation 

• Proposal for Pakenham Youth Foyer

• Introducing Anchor Services 

• Next steps



Housekeeping

Answering your questions
Questions from this session 
will be added to a FAQ 
document and posted online, 
after the webinar.

Have questions?
Use the Q and A button at 
the bottom of your screen.

This session is being 
recorded
To share with people who 
can’t be here tonight.

Having trouble with 
Zoom?
Exit this webinar, close and 
restart Zoom. Then, rejoin 
the webinar.



Cardinia Youth Services 

Emma Firth
Team Leader, Youth Services
Cardinia Shire Council 
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Young people in Cardinia
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Youth Population

• Over 13,000 young people aged 15-24yrs reside in the Shire
• Expected to increase to over 30,000 by 2041
• 70% of young people will reside within the Growth Area 

Subregion
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Needs/Presenting Issues
• Housing
• Mental Health
• Education and Training
• Employment/Job Opportunities
• Public Transport
• Family Conflict
• Sexuality and identity 
• Friendships/Relationships
• Centrelink
• Access to services
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Disengagement
• 6% of the 15-19 youth population are 

disengaged from 
education/employment/training

• Cardinia has the highest % of all LGAs of 20-
24yr olds that left school before completing 
year 11.

• Young people who are homeless or without 
safe, secure and affordable housing are 
much less likely to remain engaged in 
education and/or attend TAFE/University
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What young people say about  Youth Foyers

• Wangaratta Youth Foyer

https://youtu.be/Y1-Tyi4xmSo

https://youtu.be/Y1-Tyi4xmSo




Proposed Pakenham Youth Foyer

Mark Carter
Team Leader, Community Development 
Cardinia Shire Council 
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Youth Foyer Opportunity
• Opportunity to partner with Anchor Youth Services, DFFH, and Property 

Industry Foundation (PIF) to deliver a ‘Youth Learning and 
Accommodation Hub’

• Youth Homelessness is a Council Priority identified through:
o Nature and Extent of Homelessness Report 2017
o Liveability Plan (Data Profile)
o Services for Success
o Together We Can
o Child, Youth and Family Strategy

• Commitment to increasing SAH through the SAH Strategy and Action 
Plan 2018-25, Council Plan and the Local Government Social Housing 
and Homelessness Regional Charter
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Partnership Opportunities
PARTNER ELEMENT

Homes Victoria The Building • Partnerships with local construction industry / 
construction funds 

Anchor Youth 
Services

The Services • Operate a youth foyer program which provides secure 
accommodation, education and living skills 

• Site management of the Foyer (including access to 24-hour 
specialist and overnight staffing).

Department Family, 
Fairness, Housing

The Funding (TBC) • Operational funds 

Cardinia Shire 
Council

The Land • Identify and make available land suitably located ready to 
develop for a purpose-built youth foyer



Cardinia Shire Council 16

5-7 Main Street Pakenham- Preferred Location

Key Considerations

• Site will be vacant 2023 and would be in 
close proximity to the new Youth Centre 
development providing great access and 
support opportunities for the young 
people. 

• Anchor have some existing leases within 
housing behind this site to support young 
people. 

• A rebuild of the site would be consistent 
with the Activity Centre which 
encourages high quality design 

• This site was considered most cost 
effective and fit for purpose providing a 
high level of access to public transport 
and recreation. 
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Proposed lease 5-7 Main Street  

As part of Anchor's funding submission, 
Council is considering:
- a 20-year lease with an option for an 

additional 10 years 
- Leasing at a value reduced from market 

in recognition of the significant 
community benefit and Anchor’s not-
for-profit status.



Anchor Services 

Peter Dinsdale
Manager Youth and Housing
Anchor Services 



Pakenham Youth Foyer

Presented to Cardinia Shire Council 
Community Information Session

7th April 2022

Project Proposal



Who is Anchor?
Anchor has been operating in the Outer East for over 45 years.  
We recently expanded our services and established a Complex 
Care Program in Pakenham.

Our services include:
• Out of Home Care  – Foster Care, Kinship Care and Complex Care
• Homelessness – Opening Door Crisis Response, Transitional Housing
• Youth Development – Dispersed Foyer, Support for Young Families



What is a Foyer?
• Stable accommodation for up to two years

• Integrated model of support that identifies, develops and invests in the 

skills and interests of the young person.

• Mutual obligation and responsibilities that set the expectations associated 

with achieving and sustaining an independent livelihood. It requires 

students to be accountable for remaining in education, training, 

employment, paying rent etc., and staff to fulfil their role of making 

connections and leveraging opportunities.

• It prepares young people for the real world





Foyer Program Details
Participant Group: An integrated participant cohort consisting of: 

• Young people between the ages of 16 – 25 years old presenting as homeless or at risk of homelessness. 

• An allocation of units will be reserved for young people transitioning from care / reactivating their care – these may 

require additional or existing supports through NDIS, TCP, Better Futures and Home Stretch.

• Intake age Minimum 16 years old / maximum 23 years old. 

Program Duration: A two-year programme with flexibility to expand tenure based on: 

• individual needs assessment  

• developmental readiness for independent living 

Accommodation 
type: 

18 single bedsits and 2 2-bedroom units, housing up to 20 individuals with provision for up to two single young parents 

with children within an integrated learning and accommodation hub. Shared spaces throughout the hub include study 

spaces, communal industrial kitchen and eating spaces, entertainment, and office spaces.

Location: 5-7 Main Street Pakenham

Hours of Operation Monday to Friday 8am – 5pm with staff overnight and on weekends. In the initial on-boarding of new students to the 

program, flexible staffing arrangements will be required for the intake process.



Benefits of a Foyer
The Foyer model is a proven model that changes the trajectory of young people who 

experience homelessness. Research on the foyer model has been found to 1:

• Reduce reliance on supported housing post exit

• Increase earning potential for young people who complete their education or go 
onto further education

• Reduce Emergency Department admissions

• Reduced reliance on government benefits for unemployment.

1 KPMG Education First Youth Foyers, Economic Evaluation BSL June 2019



Impact of Anchor’s Foyer
The results from Anchors dispersed Foyer program:

• 100% of our current cohort is engaged in formal education or 
employment. 

• Young people with an out of home care experience are 
encouraged to have higher aspirations and expectations for 
themselves. 

• Significant increase in optimism and aspiration about their 
future. Greater self-belief, healthier connections and re-
engaged in education or in active employment.



Thank you!



Next steps
Go online to read more and provide your feedback at 
https://creating.cardinia.vic.gov.au/youth-fo

Thank you for coming!

https://creating.cardinia.vic.gov.au/youth-fo

